City of London: Projects Procedure Corporate Risks Register

Project name:

Barbican Redecoration Programme 2020-25

Unique project identifier: 12035

Total est cost (exc risk) £3938252

Corporate Risk Matrix score table

PM's overall risk rating Low
Avg risk pre-mitigation 3.3 4 8
Avg risk post-mitigation 3.3 3 6 12
Red risks (open) 0 2 4 8
Amber risks (open) 1 1 2 4 8
Green risks (open) 2
Costed risks identified (All) £0.00 0% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £0.00 0%
Costed risk post-mitigation (open) £0.00 0%
Costed Risk Provision requested £0.00 0% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 2 4.5 £0.00 0 1 1
(2) Financial 0 0.0 £0.00 0 0 0
(3) Reputation 0 0.0 £0.00 0 0 0
(4) Contractual/Partnership 0 0.0 £0.00 0 0 0
(5) H&S/Wellbeing 0 0.0 £0.00 0 0 0
(6) Safeguarding 0 0.0 £0.00 0 0 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 1 1.0 £0.00 0 0 1
Issues (open) 1 Open Issues 0 0 0 1
All Issues 1 All Issues 0 0 0 1
Cost to resolve all issues
; £563,252 Total CRP used to date £0.00
(on completion)
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unmitigated risk
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Open Risks

Closed Risks

Ownership & Action

Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood  Impact isk  Costed impact pre- Costed Risk Confidence in the Mitigating actions Mitigation ~Likelihood Impact  Costed CRP used Use of CRP Date Named Risk owner  Date Comment(s)
D Classificatio Classificatio score mifigation (£) Provision requested  estimation cost(€) Classificat Classificat impact post- te Departmental (Named Closed
n pre- n pre- Y/N ion post- fon post-  mitigation (£) Risk Officer or OR/
mitigation  mitigation mitigation mitigation Manager/  External Realised &
Coordinator  Party) moved to
leciac
Internai redecorations
programme dependant on
results of fire door testing. I
(1) Complance/ge |delemined that inferancl
RI e oy doors need replacing fhen [ potential programme delay |Possible Minor 3 £0.00) N None ot present s000[Possible | Minor £0.00 2000 30/01/2019 David Downing
infernal redecoration would
need to be deferied fo ailow
fire door replacement fo
complete fist
befened infernal works from Risk realised, Committee has
R2 |4 (2) Financial 20152020 confract may scope change &budget ;) Minor 4 £000 N Seek Commitiee approval £0.00| Likely Minor £0.00| £0.00| 30/01/2019 David Downing [22/03/2019  [approved increase scope and
need o be added tothe  [uplif required o increase budget
needre! Upiift budget
Lack of response forepairs | Mited response may not ) )
R3[4 (2) Financial o e ensure value for money or  [Possible Serious 6 £000 N None af present 000[PossibleSerious 000 000 30/01/2019 David Downing [01/12/2019  [Tender atfracted 13 bids
present a suitable confracor.
Works cannot be camed oot
Re |5 (10) Physical Project delayed by extreme ;' e weather Rare Minor 1 £0.00 N None af present £0.00[Rare Minor £0.00 £0.00 30/01/2019 David Downing
weather (delivery stage) | SXeme weather
Cannot proceed fo Estimates based on Risk realised. Further approval
RS |4 (2) Financial Cost of successful fender Gmewas 5as planned Possible Minor 3 £0.00 N previous years works (buf £0.00{Uniikely Minor £0.00 £0.00 30/01/2019 David Downing [07/02/2020  [required. Issues Repo"p:z e
exceeds approved esfimates| °° difficult o price in "
without further approval. ciifievn o) . submitted.
Risk of legal challenge from SRC Members aware of
(1) Compliance/Re |Leaseholders may challenge |'S05eholders nder 20 disquiet on Estate. Issues | Awaiting Committee decsion fo
Re |4 legisiation aswe are not  [Possible Serious 6 £000 N 000[PossibleSerious 000 000 02/03/2020 David Downing
quiatory contract award A Report 1o be present ed fo proceed,
of cheapest contractor Commitiee.
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